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Who are YOU? 

It’s autograph time! 
 

 

 



Who are YOU? 
What’s your favorite BOOK? 

 

 

 



A test for you… 



Are there differences between 
success in school and success in life? 

 

 

 
 



Yes! 
 

 

 

 

 
                                                               

Ken Jennings won 74 
consecutive games 
on Jeopardy, earning 
$2,520,700. 

He was then defeated by IBM’s 
Watson computer. 



The World Economic Forum says: “65% of children entering primary school today 
will ultimately end up working in completely new job types that don’t yet exist.” 

 

In 10 years, just about everything will be made - perhaps by you - with a 3-D 
printer: parts for appliances, furniture, clothes. A University of Utah biomedical 
engineers team has developed a method to 3-D-print cells to produce human 
tissue such as ligaments and tendons. 

 

 



Walmart is now using robots that include 
autonomous floor-scrubbers, a truck-unloading 
system, and an ability to monitor inventory.  

 

A company spokesperson says, “This robot can do 
in about two-and-a-half hours what it was taking 
an associate around two weeks to do.” 



Researchers “have designed an ingestible capsule that can be 
controlled using Bluetooth wireless technology. The capsule, 
which can be customized to deliver drugs, sense environmental 
conditions, or both, can reside in the stomach for at least a 
month, transmitting information and responding to instructions 
from a user’s smartphone” (December 2018 MIT News). 



What’s it mean? 
• Increasingly, more and more 

of our everyday functions will 
be taken over by bots. 
 

• They’re faster, stronger, have 
better memories, don’t tire, 
and don’t want a raise 

• But emotional and relationship 
interactions – trust, caring, and true  
collaboration - will continue to be 
done by humans 
 

• SEL will be what prepares our 
students for success in a world 
where the only constant is change. 



 
The 5 Most Important Job Skills For The Future 

November 4, 2019, Forbes Magazine 
  

 1. Emotional intelligence – Key is our ability to understand and 
express our own emotions and understand someone else’s 
emotions.  

 

2. Creativity - Creativity isn’t the sole skill of artists. It can be 
improved and fostered in anyone’s life. 

 

3. Flexibility and adaptability - Everyone will need to update 
their skills every few years and accept new ways of doing things. 

 

4. Data literacy - All professionals should be data literate. You 
should figure out where the data comes from and how to use it. 

 

5. Tech savviness - Everyone needs to understand what 
tech changes are, and what that means for your business. 

 



 
We live in a smaller 

world.  

 

Scholastics should 
be  

the floor,  

not the ceiling. 

 



How important is SEL? 
• From The Robert Wood Johnson Foundation:  

• “There is strong scientific evidence that social and emotional learning (SEL) 
programs improve children’s well-being, behavior, and academic outcomes.”  

• “A cost-benefit analysis of six SEL programs found that for every $1 spent on SEL 
programming, society reaps an average benefit of $11”  

 

• In “SEL: What the Research Says” (EL, October 2018), Mahoney and 
Weissberg refer to SEL programs encompassing 270,034 students: 

• “Students who participated in these programs improved in social and emotional 
skills, attitudes toward self and others, positive social behavior, conduct 
problems, emotional distress, and academic performance” 

• “SEL programs enhance academic achievement.” 

 



My five assumptions 

1. We need to prepare children to succeed in life, not 
simply to do well in school 

                                                                                              

2. SEL can be woven in throughout the school day, week, 
and year 

 

3. In a good school, faculty members learn with and from 
one another 
 



 

 

 

4. Teachers make the difference 
in kids’ lives: Coach Brunette  

 

5. Who you are is more important 
than what you know.  
 



What surprised you? 

 

 

 

 

 



Today… 
     SEL Success Skills 

• Empathy 

• Self-control 

• Integrity 

• Embracing Diversity 

• Grit  

                  School Culture 

 

 

 

 

   



Formative 
Five 

School 
Culture 

SEL: 
Preparation 

for life 



First, we’ll be solving problems, so… 

What makes an effective problem-solving group? 



Group Effectiveness 
 

From “What Google Learned from Its Quest to Build the Perfect 
Team,” by Charles Duhigg (NYT, 2/28/16) 

 

What was their main finding? 

 

Who is on a team matters less than how the team  

members interact, structure their work, and view  

their contributions.  

 

 



Two practices were key: 
 

1. An approximate equal amount of participation by every group member 

 

2. Everyone consciously reads / listens to others. Everyone takes 
ownership for being part of the team and the team’s success. 

 



Intentionality & 
Transparency 

Being clear about WHAT we do, WHEN 
we do it, and WHY we did it 

 

Develops teams, builds trust, solves 
problems 

 

I will try to demonstrate that today. 



The Formative Five 
•Empathy 

•Self-control 

• Integrity 

•Embracing diversity 

•Grit 



How did I determine The 
Formative Five? 



Why these five? 

Formative Five  
Success Skill 

Includes and  
Encompasses 

1. Empathy Caring, Generosity 

2.   Self-control Responsibility, Restraint 

3. Integrity Courage, Honesty 

4.   Embracing Diversity Inclusiveness, Respect 

5. Grit Effort, Focus 



Implementing 
the Formative 
Five through 
school culture 



 
 

F 
 
 
 
 

Formative Five 
Images  

by 

Arundel High School (MD) 
students 

Betsey Heeney , Photo Digital Art Teacher 

Gina Davenport, principal 



The Formative Five 
 
1. Empathy - “Empathy is the 
capacity to accurately 
understand the position of 
others – to feel that ‘this could 
happen to me’” (J. D. Trout). 
 
 
 
 

 

 

 

 

 

 

 

 

 

                                                                                                                                 

 

                                                                                                                                       by Sara Pique 



 

 

 

 

 

 

 

 
                                                                                          By Jax Huntington 

 

Empathy is “the view from below... 
the ability to see great events of 
world history... from the 
perspective of the outcast, the 
suspects, the maltreated, the 
powerless, the reviled - in short, 
from the perspective of those who 
suffer” (Dietrich Bonhomie). 

 



“By retreating from face to face encounters, we have 
neglected the world’s best naturally occurring 
empathy training” (Jamil Zaki). 
 



Empathy should be part of everyone’s vocabulary, used routinely.  

Daniel Goleman identifies three kinds of empathy:  

 (1) cognitive empathy, knowing what the other person is feeling. 
This comes from gathering information, learning about others’ situations 
and perspectives. 

 

  (2) emotional empathy, feeling what the other person feels. Stems 
from interactions with those others – seeing, hearing, maybe meeting 
them – to understand and appreciate their feelings.  

 

 (3) actionable empathy, doing (DG: “compassionate”), engaged 
efforts to help others leads to generative learning, creating new 
knowledge and opportunities. 

 



Empathy Strategies 

 
Birthday gifts Cognitive empathy knowing 

Novels Emotional empathy feeling 

Material World Emotional empathy feeling 

Social Action efforts Actionable empathy doing 



The Formative Five 
 
2. Self-control – denying, restraining, avoiding, controlling  
 

 

 

 

 

 

 

 

 

 

 

 

By Kimberly Estrada 

 

 

 

 

 

 

 

 

                            

  

 

By Connor Brown 

 

 



+ 210 points 

At age 27– 32, those who had waited 
longer during the Marshmallow Test in 
preschool had a lower body mass 
index and a better sense of self-worth, 
pursued their goals more effectively, 
and coped more adaptively with 
frustration and stress. 

 

Walter Mischel: “the ability to 
delay immediate gratification for 
the sake of future consequences 
is an acquirable cognitive skill”  

 



Raise your hand if… 

You would have eaten the one 
marshmallow at age four. 

 

 

 

 

 

 

You would eat the one 
marshmallow today! 



• Charles Duhigg, in The 
Power of Habit, says, 
“Most of the choices we 
make every day may 
feel like products of 
well-considered 
decision making, but 
they’re not. They’re 
habits.” 

 

• Being intentional – and 
public – about this is the 
key. the chances of 
intentionally forming a 
habit increases if it “grows 
out of a communal 
experience, even if that 
community is only as 
large as two people.” 

 

• A goal that is not made 
public is just a hope.  

 

 

 



 

The Formative Five 
3. Integrity - Integrity is 
firm adherence to a 
code of especially 
moral or artistic values; 
incorruptibility. It stems 
from honesty, and is a 
higher, more public 
form of action. 

 

 

 

 

 

 

 

 

 

 

 

                                                            By Reece Burdon 

                                              & Samantha Stephenson 



 
 
 
                                     “Integrity is practicing 

your values, not just 
professing them.” 

             Brene Brown 
 

 

 

 

 

 
 

 

By Kieren Svec 



  
New City School’s Ferguson Forum 



The Formative Five 
 
4. Embracing Diversity –  
Understanding that the 
differences among us should 
be recognized, appreciated, 
and embraced. 
 

 

 

 

 

 
By Rainey Tapia Hajeski 



 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

By Jieshika Delbo 

However defined, diversity is increasing 
in the U.S. 
 
- In 2015, 17 percent of people married outside of their 
race/ethnicity. 
 
- In 2017, 62 percent of Americans supported same-sex 
marriage. 
 
- By 2020, there will be more people of color than whites who 
are 18 and younger.  
 
- By 2045, whites will become a minority in the U.S. 



 
 

“Diversity is not just about the  
differences you like”  
  Eboo Patel, founder and president of the Interfaith Youth Core 

 



 

 

 

 

 

 

 

 

 

 

 



 
 

The Formative Five 
 
5. Grit - Grit is tenacity, 
perseverance, hanging 
in, and not ever giving 
up. 
 

 

 

 

 

 

 

 

 

 

 

 

                                                         By Matt Murach 





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Angela Duckworth:  
Passion + perseverance = grit.  
 
“What struck me was that IQ was not 
the only difference between my best 
and my worst students. Some of my 
strongest students did not have 
stratospheric IQ scores. Some of my 
smartest kids weren’t doing so well.” 
 

Also 
Good Grit & Smart Grit 
 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                              By Aidan Heller 



The Formative Five 
•Empathy 

•Self-control 

• Integrity 

•Embracing diversity 

•Grit 

 



With what do you 

AGREE? 
DISAGREE? 

QUESTION? 



School culture is a powerful tool to 

develop the 
Formative Five  



Robert Sampson: “Culture is shared understandings.” 

 

Culture is “a kind of silent language,” says Boris Groysberg 

 

Everyone lives the culture – whether or not they can describe it. 

 

Culture determines what we DO. 
 



 
 

Components of Culture 
Six Components of a Great Corporate Culture by John 

Coleman (5/6/13 HBR) 

 

CULTURE 

1. Vision 

2. Values 

3. Practices 

4. People 

5. Narrative 

6. Place 

 



1. Values, Vision & Mission 

 

Who knows your district’s or school’s vision  

or mission statement??? 

 

What words are in it? 



1. Values, Vision & Mission 

• What’s the organization’s purpose? 

• How visible are the mission and vision? 

• Spend time at a faculty meeting talking about how to achieve these 
qualities. 

New City School Mission 

New City School capitalizes on each child's individual strengths through an integrated 
Multiple Intelligences curriculum. We prepare children, age three through grade six, to 

be confident joyful learners who are successful academically, knowledgeable about 
themselves and others, and who value diversity. 

 



Values, Vision & Mission Strategies 

• What’s the organization’s purpose? 

• How visible are the mission and vision? 

• Spend time at a faculty meeting talking about how to achieve these 
qualities. 

New City School Mission 

New City School capitalizes on each child's individual strengths through an integrated 
Multiple Intelligences curriculum. We prepare children, age three through grade six, to 

be confident joyful learners who are successful academically, knowledgeable about 
themselves and others, and who value diversity. 

 



Use the Lickona and Davidson model of performance 
vs. moral character to determine the relative 
influence of SEL-related language in mission 

statements and on report cards. 

Performance character terms: 
Academic programs, individual talents 
and abilities, student-centered, 
achieve potential, enthusiasm for 
learning, academic success, wisdom, 
leadership, learning, lifelong learning, 
life-long learners, inquiring, 
knowledgeable. 

 

Moral character terms: Respect, 
responsibility, caring, contributing, 
ethical, and compassion 

 

 

Are both categories reflected? 



New City 
School 
Report 
Card,  
page 1 



2. Practices 

How do people spend their time? 

 

What is assessed and reported? 

 

Is the expectation that everyone grows? 

 

Are students’ parents engaged and involved? 



Practices: Mistakes can be good! 

• What’s our attitude 
about growth? 

• What’s our mindset? 

• Are we willing to leave 
our comfort zones? 

 

 



Mistakes and Implications 

Kinds of 

mistakes 

What do they mean 

for us? 

They are 



Mistakes and Implications 

Kinds of 

mistakes 

What do they mean 

for us? 

They are 

OLD mistakes We repeat our errors and 

do not learn from our 

experiences. 

Dumb 



Mistakes and Implications 

Kinds of 

mistakes 

What do they mean 

for us? 

They are 

OLD mistakes We repeat our errors and 

do not learn from our 

experiences. 

Dumb 

NO mistakes We continue to use the 

same approach. We are 

error-free but little 

learning takes place. 

Not smart 



Mistakes and Implications 

Kinds of 

mistakes 

What do they mean 

for us? 

They are 

OLD mistakes We repeat our errors and 

do not learn from our 

experiences. 

Dumb 

NO mistakes We continue to use the 

same approach. We are 

error-free but little 

learning takes place. 

Not smart 

NEW mistakes We try new ideas and 

strategies and learn from 

our experiences. 

Brave and 

wise 



 
Practices: Talk About Diversity 
 

 
 

 















Create a staff book group to read and discuss a  
diversity-focused book.  



Faculty Collegiality 

What makes a good school? What makes a GREAT 
school? 

 
 Teachers are the most important factor in determining 

the quality of a school 
 
 



Practices: Collegiality 
 

Roland Barth: “If students are to grow 
and learn, the adults must grow and 
learn too.”  

 

The principal’s #1 job is to create a 
setting in which everyone grows.  



The aspects of collegiality 

1.  Teachers talking together about students  
2.  Teachers talking about curriculum together 
3.  Teachers observing one another teach 
4. Teachers teaching one another 
  To these, I add 

5.  Administrators and teachers learning together.  



Operational Strategies 

• Form a faculty book or article group  

• Schedule common planning time 

• Find time for a congenial TGIF 

• After-school MI Collegiality Groups, e.g. clay, kick-boxing, yoga. And 
Juggling. 



Professional Development  

• Activities are planned with both congeniality and collegiality in mind.  This includes 
time for sharing. Reflection activities and tasks require collaboration.   

• Examples: 
• affinity groups 

• teaming consciously addressed, e.g. MBTI or “Personals Reciprocity” 

• expectation that all teachers will serve on a committee 

•  team goals 



What if faculty 
meetings were 
VOLUNTARY??? 
Education Week, December 1, 2009 



Practices  

Working with colleagues, focus 
on assessment of SEL 

 

• What do we assess 

• What do we report to parents 

• How do we do this? 







 
 
 
 

 

Fourth graders study history, 
architecture, and mathematics by 
studying Greek culture… 
 

 

And they’re also studying people, 
observing one another and 
reflecting. 

 



Fourth grade SEL rubric for building Greek temples. 

Teamwork 4 points 3 points 2 points 1 point 0 points 

Cooperation 

  

  

  

  

You cooperated with 

your peers 

throughout the 

activity. 

You cooperated most 

of the time. 

You cooperated some 

of the time. 

You were not 

cooperative most of 

the time. 

You did not 

cooperate at all with 

your peers. 

Conflict Resolution 

  

  

  

  

You helped to resolve 

conflicts whenever 

they occurred. 

You helped to resolve 

conflicts most of the 

time. 

You helped to resolve 

conflicts some of the 

time. 

Most of the time you 

did not help to 

resolve conflicts. 

You did not help to 

resolve conflicts. 

Responsibility 

  

  

You were a 

responsible 

teammate 

throughout the 

activity. 

You were a 

responsible 

teammate most of 

the time. 

You were a 

responsible 

teammate some of 

the time. 

You were not a 

responsible 

teammate most of 

the time. 

You were not a 

responsible 

teammate. 

Ability to 

Compromise 

  

  

  

You were able to 

compromise 

throughout the entire 

activity.  

You were able to 

compromise most of 

the time. 

You were able to 

compromise some of 

the time. 

You were not able to 

compromise most of 

the time. 

You were not able to 

compromise. 

Feelings and 

Feedback 

  

  

  

You expressed your 

feelings and gave 

helpful and 

appropriate feedback 

throughout the entire 

activity. 

You expressed your 

feelings and gave 

helpful and 

appropriate feedback 

most of the time. 

You expressed your 

feelings and gave 

helpful and 

appropriate feedback 

some of the time. 

Most of the time you 

did not express your 

feelings and gave 

helpful and 

appropriate feedback. 

You were not able to 

appropriately express 

your feelings or give 

helpful and 

appropriate feedback 

to teammates. 

 

 

 

 

Score =  ___ of 
20 because 



EMPATHY Advanced Proficiency Approaching  Basic 

Listening I can actively listen to others when 

they are speaking in all situations by: 

 Having eyes on speaker 

(paying attention) 

 Quiet until speaker is done 

talking. 

• Understanding what the speaker 

is saying 

I can actively listen to others when 

they are speaking in most 

situations by: 

 Having eyes on speaker 

(paying attention) 

 Quiet until speaker is done 

talking. 

 Understanding what the 

speaker is saying 

I can actively listen to others when 

they are speaking in most 

situations, except conflicting 

situations where I am involved.  I 

may need teacher help with one of 

the following. 

 Having eyes on speaker 

(paying attention) 

 Quiet until speaker is done 

talking. 

 Understanding what the 

speaker is saying 

I do not listen to others or I 

interrupt when someone else is 

talking. 

  

  

I often times need the teacher’s 

help to listen to others in all 

situations. 

Feeling I can identify different types of 

feelings within one’s self and in 

others in all situations. 

(anger, happy, excited, nervous, 

embarrassed, scared)  

I can identify different types of 

feelings within one’s self and in 

others in most situations. 

(anger, happy, excited, nervous, 

embarrassed, scared)  

I can identify feeling (own and 

other’s) but only when they feel 

happy or sad. 

I can only identify my own 

feelings. 

Understanding I can understand how another may 

feel in a situation (including agreeing 

to disagree) all of the time. 

I can understand how another may 

feel in a situation (including 

agreeing to disagree) most of the 

time. 

I can understand how one feels in a 

situation in where I agree with the 

person. 

I do not understand how another 

may feel in a situation. 

Accepting I can accept how others feel even 

though their feelings may be 

different than our own all of the 

time. 

I can accept how others feel even 

though their feelings may be 

different than our own most of the 

time. 

I only accept other’s feelings when 

they are the same as my own. 

I do not accept how other’s feel. 

Helping I can understand and respond to 

what would make another person 

feel better in all situations. 

I can understand and respond to 

what would make another person 

feel better in most situations. 

I can understand and respond to 

what would make a person feel 

better in situations I only agree 

with. 

I can understand how one feels in 

a situation with prompting and 

support. 

Rubrics by Amy Coon, teacher at Roosevelt School in Council Bluffs, IA 



 

3. People 
 

 



People: Focus on the positive with children and 
adults 

Relationships are key! 
 

Henry Cloud:  

“True listening and understanding 
only occurs when the other 
person understands that you 
understand.”  

 

 

 

 

 

 

                  Walt Bettinger,  

               CEO, Charles Schwab 

 



 

 
 

5:1 
 
 

 

 

 

John Gottman 

 

  



But the 1 is more complicated… 
 

 

 

 

1 

Criticisms 
Questions 

Neutral statements 
Missed opportunities 

Maybe even suggestions 

5 

Compliments 



People: Learn together in a faculty Book or  
Magazine Group  

• Frames of Mind 

• The Unschooled Mind 

• Emotional Intelligence 

• Warriors Don’t Cry 

• Why the Caged Bird Sings  

• White Teacher 

• Why Do All the Black Kids Sit Together in the 
Cafeteria? 

• Daughters 

• Boys and Girls Learn Differently 

• Five Minds for the Future 
 

• A Mind At A Time 

• Social Intelligence 

• The Ladies #1 Detective Agency 

• The Absolutely True Diary of a 
Part Time Indian 

• The Help 

• The Checklist Manifesto  

• Battle Hymn of the Tiger Mother 

• Mindset 

• The Social Animal 

• Quiet 
                                  

                                                



Frequently TALK 
about empathy 

 
Make it a focus 

 
Discern between 

sympathy and 
empathy 

 

WITH 
 

Teacher applicants 

• Do they use kids’ names in talking about situations or 
teaching a model lesson? 

• Ask “How would you respond to that parent? “How 
would you handle teammates’ conflicts?” seeking 
signs of empathy. 

 

Colleagues and teammates 

• Make it a priority with the team: “How can we 
develop empathy in our students?” 

• Discussing/practicing empathy at staff meetings 

 

Students’ parents 

• Is its importance noted in parent communications 

• Is “empathy” frequently used? 



Directly 
teach 
emotions: 
showing, 
identifying 



Teach 
empathy  

“We catch one another’s 
empathy” (Jamil Zaki, The War 
for Kindness). 



Teach hospitality -- purposeful inclusion 

 



Setting the Table by Danny Meyer 

• “The reason Meyer’s restaurants are successful is the warm, 
connective feeling they create, a feeling that can be 
summed up in one word: home. When you walk into a 
Meyer restaurant, you feel that you are being cared for. This 
feeling radiates from the people, who approach each 
interaction with familial thoughtfulness” (p. 201).  

 
• Quoting Meyer: “… how we treat each other is everything. If 

we do that well, everything else will fall into place” (p. 208).  

 



5. Narrative:  The narrative reinforces and extends 
culture. 
 
• What stories and traditions guide behavior? 

• What do returning employees tell new employees? 

• What do students share to peers and parents? 

• What do parents say to one another? 

 

 

 



Narrative Strategies 
• What do school traditions reinforce? 

• Are faculty meetings “learning meetings”? 

• How much preparation and attention focuses on parent interactions? 

• How is staff longevity celebrated? 

• How are new employees welcomed? 

 



Narrative 

How can 
we tell our 
story? 



What would you do? 

Roosevelt Elementary grade 3-5 teachers Jami 
Mundt, Anne Brooks, Hannah Owens, and 
Mary Biggs (5th) led their children to develop 
integrity scenarios. 

 

A series of 30-second videos shows students 
acting out each situation. When the moment 
of decision arises, the actors turn to the 
camera and ask, “What would you do?”  



6. Place: Place affects how we feel and what we do. 
 

 

 

Is the school safe? 

Is the school welcoming? 

What values exude?  

What are the messages on the  

walls and in the halls? 

How can place facilitate student learning? 

How can place facilitate adult learning? 

 



Halls & Walls - place 

When you give the aliens a tour... 

• What is in the halls?   

• What is on the walls? 

• Which students are represented? 

• What Ambient Learning taking place? 





























  



“What Does Your Restroom Say About Your School?” 
The Principal Connection, Educational Leadership, December 2015. 

 

 





Visual and 
Performing 
Arts High 
School, 
St. Louis, 
MO 

 

 

 

 

 

 



FF overlap, not discrete 
Empathy 

Self-
control 

Integrity 
Embracing 
Diversity 

Grit 



People + place (+ mission + practice + narrative) 

Chris Hass, a grade 2 & 3 teacher in SC,  worked from a book, Milo’s Museum by Zetta Elliott 
to help children understand diversity.  

 

In it, a young Black girl visits a museum with her class, and notes with discomfort that none of 
her culture’s artifacts are present. After she talks with her teacher and learns about the role of 
curator, she creates a museum for her backyard. As her peers visit, they bring artifacts so that 
the museum reflects the community.  

 

After Hass’ class read the book, they created a class museum with signs, artifacts from home 
(photos, medals, trophies, art work, mementos, jerseys, rock collections, and so on).  

 

This exemplifies the third level of empathy, actionable.  

 



Based on Milo’s Museum 



Who owns the classroom? 
• Is it the teacher’s space, or do students 

feel it is their room too? 

 

• Are students represented – shown – on 
walls? Are their families visible? 

 

• Who decided the room’s décor and 
what goes where? 



 

• “We need to consider how to decorate and adorn classroom 
spaces with a SEL perspective.”  

 

• “SEL is relationship based, so why not have photos - individual 
photos, a school group photo, or family photos (however they 
choose define family) - of your students in the classroom?”  

 

• “Featuring students’ photos is a visible statement that it’s 
everyone’s classroom.” 
 

(From Taking SEL Schoolwide) 

 



With what do you 

AGREE? 
DISAGREE? 

QUESTION? 



Identify one FF skill and 
develop three strategies…  

Empathy 

Self-control 

Integrity 

Embracing diversity 

Grit 
 



 



Who you 
are is more 
important 
than what 
you know. 
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